
MENDOCINO COUNTY FIRE SAFE COUNCIL, INC.  
MINUTES OF THE BOARD OF DIRECTORS MEETING 

Wednesday, October 26th, 2016 
410 Jones St, Suite C-3, Ukiah, CA 95482 

1. Call to Order  at 11:02 by George Britton, Board President. 

Board members attending: George Britton, Sandy Tanaka, Cathy Tanaka, Anna Stephens 

(arrived 11:06), David Barre, Michael Golick (arrived 11:22) 

Staff attending: Mary Mayeda, Mendocino County Resource Conservation District 

(MCRCD) Forester/FSC Program Manager; Patricia Hickey, Executive Director, MCRCD 

2.  Introductions: Carol Mandel, District Conservationist Natural Resources Conservation 

Service (NRCS); Tim Jones, Fire Management Officer for Arcata/Ukiah Zone, Bureau of Land 

Management (BLM); Joseph Rodriguez, Fuels Technician Mendocino National Forest (MNF); 

George Gonzalez, Operations Chief, CalFire; Shawn Zimmermaker Battalion Chief Fire 

Prevention Bureau CalFire; Hannah Bird, Community Educator Hopland Research & Extension 

Center (HREC); Lillian Hoika, Robinson Creek FSC 

3.  Changes to Agenda: None 

4.  Approve Minutes: Dave moved and Sandy seconded approval of the minutes of the 

September 28
th

 meeting; approved 4-0-0. 

5.  Project Manager Update: Volunteer liability insurance policy has been finalized; we are 

covered for up to forty-four volunteers. This provides liability coverage if we wish to do 

defensible space tours, tool library, etc.  

 Mary has fielded calls from a resident of Sylvandale subdivision near Willits regarding 

status of a grant request. Mary suggested that it may be of benefit to solicit and consolidate grant 

requests from several such subdivision for submission as a single large grant request; this could 

be more efficient for management as well as possibly improving chances of approval 

(sometimes, bigger is better.)  

She also received a lead on possible leadership for a FSC in the Covelo area. Before 

contacting them, Mary asked what sort of template we can offer for development of a local Fire 

Safe Council. It was agreed that although several Board members have experience and can offer 

guidance, we should be able to provide some sort of guide or template for those individuals 

contemplating creation of an FSC. Hannah asked if it would be useful to contact existing local 

FSCs and determine what they expect from MCFSC in the way of support; she offered to help 

conduct such a survey. 

Mary reported that she had received a query from Fort Bragg regarding availability of 

approved address signage materials. Stock is presently depleted but MCFSC has sold blanks 

(6”x18”, green reflective surface) and individual 4” white reflective numbers at cost to 

individuals and/or FSCs. Kits are available from Mendo Mill, Coast Hardware and Home Depot 

with 3” numbers and slightly smaller blanks costing $12 to $15. Three inch numbers are 

satisfactory but four inch is recommended for better visibility. Dave has contacted Interstate Sign 

Products (www.interstate911.com) which is the vendor previously used by MCFSC as well as 

other possible vendors. Possible package deals are: pack #2—50 sign blanks, 50 of each number, 

for $430 plus shipping; pack #3—100 sign blanks, 75 of each number, for $815 plus shipping. A 

single pack of 25 of the same number is $5.50; this makes replenishment of “high usage” 

numbers very affordable. What needs to be decided is, first, how do we distribute the sign kits 

(free, at cost, or slightly above costs in order to defray the expense of replenishing our stocks) 

and second, which package do we want to buy. It was noted that CalFire reviews, on average, 

250 to 300 ‘4290’ permits that require address signage per year. Further discussion will be 

conducted after this meeting. 

http://www.interstate911.com/


6.  Agency Updates 

 a. Cal Fire: Shawn discussed several vegetation management projects (VMP) recently 

completed including controlled burns near Hopland and what is informally called a “ball and 

chain” project near Covelo. This involves ninety feet of salvaged anchor chain with a water-

filled buoy at the end being lowered down a hill and being towed from the ridge top by a D6 bull 

dozer. With this technique and equipment a ninety foot swath of hill side can be relatively 

quickly cleared of brush that would otherwise require a much greater effort by hand crews. (The 

individual chain links are 16 inches long and weigh 40 pounds.) This is actually a technique used 

in the past but fell out of favor due to personnel reductions. Three days were needed to clear this 

area that would otherwise have required several weeks and many more personnel. Tim 

mentioned that BLM has anchor chains stored around the country; BLM has used two dozers to 

drag a chain between them in a process they called “shaving”. He offered to check if any are 

available for CalFire use. Mary asked to speak to George after the meeting regarding possible 

use in Robinson Creek. Shawn reported that they now have nineteen firefighters/defensible space 

inspectors and two engines available for VMP projects.  

 b. Hopland Research & Extension Center: Hannah reported on a controlled burn 

conducted by CalFire on HREC land. The burn was part of a study of chaparral (which although 

it comprises about 7% of the California landscape, houses about 25% of its biodiversity) and its 

dependence on fire. She stated that a brief summary of all active research projects is maintained 

on its website: hrec.ucanr.edu. HREC is in contact with CalFire for creation of a comprehensive 

VMP for the Center. Regarding availability of CalFire for VMP projects, George stated that 

there’s a significant bottleneck in completion of required CEQA reviews. CalFire presently has 

only one forester to complete required CEQA reports which means the current backlog is from 

eighteen months to three years. Efforts are in place to increase manning and reduce the backlog. 

The best way to expedite approval is for multiple landowners to get together for a single large 

project rather than individually submitting projects, each requiring review and approval. 

 c. Bureau of Land Management (BLM): Tim elucidated what BLM can bring to the table 

to support the MCFSC. Around 2000-2002 BLM experienced an increase in staffing to support 

the National Fire Plan, working with county and local FSCs to develop wildfire protection plans. 

Around 2010, BLM’s emphasis shifted to maintaining the sage grouse habitat across the Great 

Basin. Locally, he and Jeff Tunnell are responsible for the area between the Oregon border and 

San Francisco, approximately 500,000 acres. The county FSCs provide the primary conduit 

between BLM and local landowners/FSCs. Jeff Tunnell, based in Ukiah, is the only Fire Wise 

coordinator for the state of California. At that point Lillian brought Robinson Creek’s concern 

with the extensive BLM property abutting Robinson Creek. Tim will meet with Lillian after the 

meeting. 

 d. Mendocino National Forest (MNF): With the advent of rain, plans are afoot for burns 

in MNF, especially in the Covelo area. Other fuel abatement projects are also underway. Carol 

mentioned the possibility of cross-boundary efforts, consolidating efforts by private land owners, 

MNF and BLM. 

7. Defining Purpose and Goals with Limited Resources: Mary reported that Kim Rodriguez, 

Director HREC, has offered to conduct an abbreviated workshop in December to build tools for 

improving communications and collaboration. Possible topics include: Defining Purpose and 

Goals and Desired Outcomes, Stakeholder Analysis and Developing Key Agreements, 

Developing Effective Agendas and Tools for Conflict Management. Hannah summarized her 

experience in a multi-day workshop called Collaborative Facilitation conducted by Kim. She 

recommended a four-hour rather two-hour session. “Defining Purpose and Goals” should be one 

of the topics. Proposed date is December 21
st
 commencing at 10:00am with a lunch break at 

noon. Mary will investigate reserving the Extension Center in the Ag Commissioner’s Office in 

Ukiah.  



8.  Financial Reports: Ursula was out sick for the week. Mary reported that we have $56,479.57 

in the checking account and $4,400.00 in the money market account. An invoice has not yet been 

submitted MCRCD services. Once Ursula has the accounts reconciled (expected to be no more 

than a month), Mary and Patricia will take over the day-to-day financial reporting. 

9.  Comments by Directors: Michael asked what the status of the Board’s letter regarding 

Proposition AF. George drafted the letter and had it reviewed by Mary and Patricia. It was 

submitted to the “No on AF Committee”. 

 Sandy asked the status of the Skunk Train VMP. Mary has nearly completed the 

paperwork and it should be moving forward shortly. 

10. Adjourned. After discussion, it was decided that the next meeting will be November 23
rd

 at 

9:00am to permit an earlier start for the following holiday. The meeting adjourned at 12:45pm. 

Respectfully submitted, 

 

David Barre, Secretary 

 
The Mendocino County Fire Safe Council is a nonprofit 501(c)(3) public benefit corporation  

organized for educational and charitable purposes. Meetings of its Board of Directors 
are open to the public.  Please call (707)  462-3662 for dates and locations. 


