
MENDOCINO COUNTY FIRE SAFE COUNCIL, INC.  
MINUTES OF THE BOARD OF DIRECTORS MEETING 

Wednesday, August 24th, 2016 
410 Jones St, Suite C-3, Ukiah, CA 95482 

1. Call to Order  at 11:02 by George Britton, Board President. 

Board members attending: George Britton, Sandy Tanaka, Cathy Tanaka, Anna Stephens, David 

Barre, Michael Golick 

Staff attending: Mary Mayeda, FSC Program Manager/Mendocino County Resource 

Conservation District (MCRCD) Forester 

2.  Introductions: George Gonzalez, Div. Chief Operations, CalFire; Shawn Zimmermaker, 

Battalion Chief for Prevention Bureau, CalFire; Lillian Hoika, Robinson Creek FSC; Matt 

Prendergast, Range Specialist USDA Natural Resources Conservation Service (NRCS); 

Georgann Barre, Black Bart Trail FSC. 

3.  Changes to Agenda: None 

4.  Approve Minutes: George moved and Sandy seconded approval of the minutes of the July 

27
th

 meeting; approved 5-0-0. 

5.  Clayton Fire Update and Fire Preparedness Overview: George Gonzalez noted that the 

population of California exceeds thirty-eight million which has resulted in increased numbers 

living in the wildland-urban interface (WUI). After joining CalFire, he experienced his “career” 

fire in 1993; in 1997 he fought his second “once-in-a-lifetime” fire. He’s since experienced such 

“once-in-a-lifetime” fire every five or six years. Lake County has seen three such “once-in-a-

lifetime” fires in the last two years; what used to be an unusual occurrence has become the new 

norm. Due to the effects of the continuing drought, fire scientists no longer have fuel models that 

reflect current conditions; their recommendation is to consider a standing 150-foot tree as 

equivalent to a blade of grass in the old fuel models. Firefighting tactics that have been effective 

for the last 50-70 years are no longer effective. Whereas we used to anticipate fire movement one 

day ahead, we now have to project five or six days ahead and attack inward from that because of 

the rapid rate of movement.  

 Vegetation management and creation of defensible space are essential if you expect to have 

any hope of saving your property in case of wildfire. The three biggest factors for the 

homeowner are defensible space, address signage and adequate access for emergency vehicles 

(road width, adequate space for turnaround and vegetation clearance.). There’s a cascading effect 

if homeowners do not have the minimum required defensible space: firefighters are involved in 

structure defense at the expense of perimeter attack, resulting in loss of perimeter control and an 

increasing number of structures being threatened. Unfortunately, regulations have yet to catch up 

with the new reality; the standards to which CalFire inspects are no longer realistic minimums, 

especially as regards access roads. Inspectors can only recommend measures that increase 

survivability, not enforce them. Sandy asked what the FSC can do to increase awareness 

regarding the new danger and need for increased precautionary measures. Anna offered that we 

can do more regarding signage. Both agreed that information regarding emergency vehicle 

turnaround requirements and negligent operation of equipment (resulting in fire ignition) needs 

to be more widely disseminated.  

  Most other counties in the state have implemented stricter requirements for new 

construction permits in the WUI and are charging inspection fees. CalFire is (by law) prohibited 

from charging fees for defensible space inspections. Currently CalFire does an administrative 

review of the permit and only does a physical site inspection when notified by the county prior to 



final approval of the construction. If the county were to assume responsibility for the inspection, 

an appropriate fee could be assessed and more realistic standards could be required and enforced. 

These inspections include access, construction with fire resistant material and other criteria, not 

just defensible space; there have been discussions with the Board of Supervisors regarding a 

more active role by the county but these efforts have yet to bear fruit. 

6. NRCS Update: In response to a question from Lillian about who to contact for professional 

advice regarding removal of trees on her property to improve her fire resistance, Matt informed 

her that NRCS does exactly that. In addition, NRCS can assist with funding for creation of fuel 

breaks or similar projects such as forest stand improvement, thinning and woody residue 

treatment. Approved work must be done beyond the 100’ defensible space (which is considered 

personal responsibility).  

7. CalFire Vegetation Management Program: George Gonzalez reported that the state-wide 

program has been rejuvenated over the last two years with increased funding and staffing. In the 

county there are active projects on the books with the biggest obstacle to completion being 

CEQA review for projects; CEQA requirements are manpower intensive and even with increased 

staffing take considerable time to finish. Although progress has been slow, George is optimistic 

for its future. Bark beetle damage to southern California forests has been extensive and is 

moving north; it is only a question of time before it’s our problem. 

8. Fundraising Development: At the risk of stating the obvious, the effectiveness of the FSC 

in promulgating information regarding increased fire hazards is hampered by the lack of a full-

time Executive Director/Program Manager. Without an assured source of funding, we cannot 

afford a full-time manager. While the possibility of state funding from SRA (State Responsibility 

Area) fees remains somewhere in the future, it does nothing to address our immediate needs. 

Sandy stated that he intends to go before the Board of Supervisors (BoS) in search of funding for 

printing and distribution of fire safe materials. He asked for assistance from CalFire for 

presentation of the facts regarding the increased danger of fire. Lillian suggested that the need for 

tax to specifically support the FSC should not be ignored. Sandy will report when he has been 

able to schedule an appearance before the BoS.  

 Mary distributed information regarding eScrip fundraising for review by the Board. 

9.  Financial Report:  Redwood Credit Union Reconciliation: Ursula Butler, MCRCD Business 

Manager, reported on her completed reconciliation of the pass-through accounts held at 

Redwood Credit Union. She distributed summaries to the local FSC representatives attending. 

There were $160.00 in unassigned deposits; Sandy moved and Dave seconded that these funds, 

less outstanding fees be deposited in the Savings Bank. Motion was approved 5-0-0. 

10. Comments by Directors:  

 Dave reported that Black Bart Trail has been recognized for five years as a Fire Wise 

Community. 

11.  Adjourned at 12:39; next meeting will be September 28
th

 at 11:00am. 

Respectfully submitted, 

David Barre, Secretary 

 
The Mendocino County Fire Safe Council is a nonprofit 501(c)(3) public benefit corporation  

organized for educational and charitable purposes. Meetings of its Board of Directors 
are open to the public.  Please call (707)  462-3662 for dates and locations. 


