
 
MENDOCINO COUNTY FIRE SAFE COUNCIL, INC.  

MINUTES OF THE BOARD OF DIRECTORS MEETING 
Wednesday, February 24, 2016 

410 Jones St, Suite C-3, Ukiah, CA 95482 

1. Call to Order by Board President George Britton at 11:05am. 

Board members attending: Sandy Tanaka, Cathy Tanaka, George Britton, David Barre 

Staff attending: Madelin Holtkamp 

2.  Introductions: Nick Mouthaan, US Forest Service (Upper Lake Office); Patricia Hickey, 

Executive Director Mendocino County Resource Conservation District. 

3.  Public Comment: Nick is involved with the Firescape Mendocino project involving 

prescribed burning, fire breaks and forest thinning; projects are in the Mendocino National Forest 

in the Covelo area as well as near Lake Pillsbury. Projects may be to promote forest growth, 

wildlife protection as well as fire prevention. These projects involve other agencies and 

communities, e.g. Fire Safe Councils, Bureau of Land Management, CalFire, private land 

owners. Projects are still in the planning stage with groups representing recreation use, wildlife 

management, fire prevention and tribal organizations working to achieve common goals. 

4.  Changes to Agenda: None 

5.  Approve Minutes: After correction of one spelling error, Sandy moved and Cathy seconded 

approval of the minutes of the January 26
th

 meeting; minutes were approved 4-0-0. 

6.  Executive Director’s Report: 

 a. Update on Community Wildfire Protection Plan (CWPP): We are closing in on 

completion of the CWPP. Brandon Kight has been engaged to update the website; this will be a 

separate website devoted to the CWPP, accessible for updates by concerned entities. Who will 

finally host the CWPP website is still to be determined. We are still conducting public meetings 

including Ukiah Valley, Willits, Fort Bragg and the south coast; dates are still to be determined. 

The plan is to deliver text to the Board of Supervisors on March 22
nd

 followed by a formal 

presentation on Tuesday April 5
th

. 

 b. Discussion of issues regarding the merge with Mendocino County Resource 

Conservation District (MCRCD): George reported on his presentation to the MCRCD regarding 

the proposed absorption/sponsorship of the Fire Safe Council. He stated he feels it’s the best 

option for continuation of the FSC due to its current financial condition and prospects. The 

MCRCD Board would like a one-year contract for them to provide administrative support in 

order to evaluate the arrangement for compensation for such support. Without this support the 

FSC would be reduced to maintaining its website, publications and tool library. The tool library 

would have to be relocated and the board (or other volunteers) would have to take care of 

recurring bills (internet, phone, etc.) or hire part-time assistance, e.g. bookkeeper. If we wish 

MCRCD to be contracted for this support, we need to provide a job description delineating those 

specific duties, which might also include being the telephone contact and front office “face” for 

the FSC. Depending upon the extent of these duties, MCRCD will set a price for this support. 

Patricia noted that during this one-year contract she would be seeking continuing financial 

support for the FSC; potential sources include State Responsibility Area (SRA) funding from 

CalFire, as well as large landowner/timber companies (tax deductible donations are possible for 

FSC functions that are not available to MCRCD) and other sources. Patricia emphasized that 



MCRCD is staffed by professional grant-writers and she is confident that with a year to work on 

it, funding can be found to support the FSC. MCRCD’s staff forester (Mary Mayeda) will be 

attending the Clearinghouse grant workshop in March. There are other money streams available 

or becoming available, such as through California Air Resources Board (ARB) cap-and-trade 

programs. Madelin noted that small rural independent County FSCs are becoming unsustainable; 

many are now part of RCDs which is proving to be a more sustainable model. MCRCD’s 

bookkeeper may be going to San Diego for a conference and will take that opportunity to learn 

how their RCD/FSC functions.  

Sandy asked why the interim period of a year was necessary. Patricia replied that her 

board sees the FSC as a potential liability due to its financial state; if we had a solid financial 

basis and assured future funding there would be no problem. MCRCD does not now have the 

funding available to take over the FSC and all its responsibilities. After a year of contracted 

support from MCRCD to establish the FSC’s financial security, MCRCD’s board will be more 

comfortable merging. Basically, the FSC has funds sufficient to hire a part-time bookkeeper and 

maintain limited operations for a limited amount of time (perhaps as much as a year), but not 

enough to secure the services of an executive director who can maintain all our programs and 

secure funding through grants for continued operations. We do have sufficient funds to contract 

with MCRCD for basic administrative services as well as its grant writing expertise to ensure 

funding for continued operation. 

Details remain to be worked out, such as the tool library (MCRCD does not want to 

assume the liability associated with it) and how much more involvement will be required from 

the board members (mostly related to outreach efforts and such). Patricia noted that MCRCD has 

two foresters on staff and is doing more fire-prevention work with large forest landowners. The 

main thrust of RCD efforts have always been toward watershed, large-scope programs. The 

FSC’s efforts are more oriented to neighborhood organizations on a smaller scale. The FSC and 

MCRCD have complementary goals. It will be the responsibility of the FSC board to continue to 

advocate for the neighborhood FSCs and similar organizations and continue outreach in support 

of those constituents. We need to provide a detailed list of tasks (from our Executive Director’s 

job description) that will be covered by MVRCD’s staff assistant. MCRCD has a standard 

contract that will be the basis for the interim agreement incorporating the FSC’s requirements. 

We need to establish a restricted fund to cover the FSC’s basic costs: phone, internet, insurance, 

etc. 

7.  Financial Reports: The FSC has $59,338.98 in its Savings Bank checking account and 

$4,425.71 in its SBMC savings account. We also hold $5,602.69 in the Redwood Credit Union 

trustee accounts for local FSCs. 

8.  New Business: None 

9.  Comments by Directors: None 

10.  Adjourned at 12:41pm. Next meeting is scheduled for March 23
rd

. 

Respectfully submitted, 

 

David Barre, Secretary 

 
The Mendocino County Fire Safe Council is a nonprofit 501(c)(3) public benefit corporation  

organized for educational and charitable purposes. Meetings of its Board of Directors 



are open to the public.  Please call (707)  462-3662 for dates and locations. 


